
Enabled 10x Growth—Without Increasing Operational Staff
KEYSYS unified fragmented systems and automated SIM cost optimization—
transforming operations from manual to scalable.

Business Problem

AMOP manually reviewed tens of thousands of 
SIM cards each month to optimize costs—a slow, 
error-prone process that couldn’t scale. 
Fragmented systems and siloed data added 
complexity and drove up staffing needs.

KEYSYS Solution

KEYSYS built a serverless, AI-powered platform to 
centralize systems and automate SIM cost 
optimization—instantly analyzing provider plans 
to find the lowest-cost configurations and 
eliminate manual work.

Impact

AMOP now operates on a centralized, 
automated platform that optimizes SIM plans in 
real-time, saves significant monthly costs, and 
scales effortlessly—all without increasing 
headcount.

Client

AMOP is a platform that manages IoT rate plans, 
connected devices, and security across services 
like bike-sharing, home security, and mobility 
tech.
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Disconnected systems and data silos, relying on 
manual SIM management and cost reporting—an 
increasingly complex, time-consuming process that 
limited scalability and required more staff to 
maintain.

Before KEYSYS

After KEYSYS

A centralized platform connects all systems 
and devices, with AI-driven automation 
replacing manual SIM optimization and 
reporting. 



The team now scales effortlessly, with real-
time cost savings and zero new hires.
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